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2009 BUDGET MESSAGE
Dear Board of County Commissioners:

This budget is for the Board of County Commissioners and the citizens of Kit Carson County to use &s an
estimate to the projected expenses and revenue for Fiscal Year 2009 and a review of some of the
accomplishments of 2008 and challenges and goals for 2009.

Accomplishments

Kit Carson County continues to actas a responsive and responsible government. Highlights of our progress to
date in 2008 Include:

-The Road & Bridge Districts were awarded a total of $430,425 by the Energy Impact Fund to assist in the costly
maintenance of 7.4 miles of overlay and 8.8 miles of chip seal in an effort to maintain the county’s 95 miles of
oited roads. This project will move forward and the money wilt be expended in 2009.

“The Emergency Management Department was awarded a $405,430 Public Safety Interoperable
Communications Grant (PSIC). Of that funding, $346,949 is earmarked for Kit Carson County to use to upgrade
local radio equipment and infrastructure needed to link into the State Communications Portal system. An
additional $25,000 in USDA Rural Development grant funding is also being sought to offset county match needed
for the PSIC grant.

~The County acquired and developed a parking area south of the Courthouse fo better faciiitate implementation of
mandated courthouse security measures. In addition, the Sheriff's Office was awarded several grants to help
offset the costs of the necessary equipment, including a metal detector, improved camera monitoring and door
locks, needed to run the required programs. These grant awards totaled $74,924.

“The Ambulance Department, through a donation from Durango County, was able o aquire of a four wheel drive
ambulance was made at the minimal cost of transportation and fabor.

-The Landfilt was able to get the State to change daily limits to yearly tonnage guotas saving the County money in
non-compliance fees.

-County Departments continue o work together to find and implement cost saving measures internally to help trim
expenses. Examples are the combining of the Assessor's Notices of Valuation with the Treasurer's Tax Notices
in the intervening year; the combining of the Assessor's Senior Citizen Exemption Notices with the Treasurer's
Tax Notices to save on postage, paper and envelopes; and the grouping of correspondence and notices by
mailing address to save on postage expenses. County empioyees also participated in remote learning
opportunities and teleconferencing whenever possible, to save in fuel and lodging expenses and commute fime.
-The county website continued to be updated and content was enhanced to provide online access to more County
information, including job notices and 2008 election results.

Kit Carson County continued to support community programs, such as VA Clinic, Senior Center meal sites,
RSVP, DD, annual Kit Carson County Fair, PRCA Rodeo and 4-H program and other worthwhile efforts.

Issues

Challenges for 2009 continue to be compliance with Federal and State rules and regutations; addressing
transportation and telecommunications infrastructure maintenance, absorbing state budget cuts meeting health
and human services growing requirements and other various factors. Among these are:

-Unprecedented increases in the costs of fuel and fuel based products like asphalt and chip seal emulsion have
limited the capacity of the county to self fund many road maintenance projects. The impact of the fuel and energy
cost increases also have direct impact on other Departments like the Sheriff's Office, Ambulance Services and

Grounds and Buildings who need to accommodate these increases in their budgets.
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-Balancing and funding the continued increases in the cost of heaith insurance for county employees and their
families with their need for cost of living wage increases. To address this, the county has changed policy, and
county employees will be in 2009 directly bearing the costs of their health insurance premium increases.

-Finding solutions to work with federal Help America Vote Act (HAVA) and voting machine re-certification
reguirements. In addition, meeting continued education requirements for new election software for the state wide
election sysiem.

-Managing and implementing the constant barrage of mandated programs and regulation changes in state and
federal social service programs and the meeting the cost to administer these programs is a constant strain on the
county budgets.

_Finding and maintaining adequate office space and infrastructure for department staff and programs.

-Finding alternative sources of funding fo meet mandated requirements and programs without having to cause
burden to the taxpayer.

-Finding solutions for meeting water consumption allocation requirements defined in the Republican River
Compact, without having to resort to the economically devastating option of shutting down wells within the river
basin.

Goals

“The Emergency Management Department will begin communications equipment infrastructure repairs funded in
the Public Safety Interoperability Communications Grant.

“The Landfill will begin working on closing a retired gight acre disposal cell to cut down on the State Mandated
Financial Assurance amounts.

-The Sheriff's Office will begin to implement mandated courthouse safety and security measures including
scanning of all persons entering the courthouse and restricting access to the building.

Taxes

The County Mill Levy for 2009 will be set on December 15, 2008. For the purposes of this budget, it was
calculated based on the revised assessed valuation of $115,718,463. This amount is a drop in draft version due
to an appeal by the Corrections Corporation of America (CCA) of their assessed property value for the prison
expansion. This appeal cost the tax payers of Kit Carson County and Burlington Districts (City of Burlington,
KCCMH, and the Burlington School, Fire and Cemetery Districts) roughly $293,580 total in estimated tax
revenues. Of that total, $124,445 is directly lost to Kit Carson County.

Intent

The intent of the Board of County Commissioners is 1o continue to serve the citizens of the county through strong
fiscal responsibility and addressing local concerns. Furthermore, the board's intent is not to expand the rote of
local government, but to maintain our constitutional responsibilities within the county.

Services Provided

The following services to be provided: General Government, Public Safety, Public Health, Waste Management,
Road & Bridge maintenance, County Events, Community Programs, Emergency Assistance (ambulance, E-911

and emergency management), Social Services, and as always, responding to citizens' questions and needs.
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Accounting Standards

The modified accrual basis of accounting is used for all governmental fund types and agency funds. As required
by law, this type of accounting wiil be reflected in the audit. Furthermore, to accurately assess the health of each
fund, a cash-basis accounting, is utilized internally and for internal reports. Under this method, revenues and
expenses are recorded at the actual time they are incurred. It is hoped that this method will facilitate decision
making and more accurately describe the state of the budgets.

Budgels

All funds must have budgets to be allowed expenditures. Budgets for all funds except proprietary funds are
adopted on a basis consistent with generally accepted accounting principles. Some proprietary funds are
prepared on an accrual basis of accounting. All budgets and funds are audited annually.

This budget draft is solely a tool implemented by the Board of County Commissioners in guiding priorities and
planning for the citizens of Kit Carson County. This budget may be amended for unforeseen circumstances or
unexpected revenues or/and expenses

The 2009 budget has been prepared and submitted to the Kit Carson County Board of County Commissioners.

o Q/M/b/

Carol A. Fritz
County Finance Director
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Where Does Your $9,134,621 in Tax Money Go?
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Kit Carson County - e
2009 Adopted Budget
Present Lease Obligations
2009
issue Principa! &
Principal Due Interest
Issue Type Amount Date Issue Payments.
2009 Lease Purchase - 48 month $ 421,185.00 2013 3 Motor Graders $ 11166683 *
2008 Lease Purchase - 48 month $ 488,137.00 2012 5 Motor Graders $ 12917241
2007 Lease Purchase - 48 month $ 267,848.00 2010 4 Motor Graders $ 7162874
2006 Lease Purchase - 60 month % 174,210.00 2010 1 Compactor $ 34,231.93
TOTAL: § 1,351,380.00 $ 346,699.91
**agtimated

12 Motor Graders, 1 Compactor

L.eases

vit

12/9/20086:22 PM



COMMISSIONERS

EXPENDITURE TOTAL

REVENUE TOTAL
ADMINISTRATOR

EXPENDITURE TOTAL

REVENUE TOTAL
AMBULANCE

EXPENDITURE TOTAL

REVENUE TOTAL
ASSESSOR

EXPENDITURE TOTAL

REVENUE TOTAL
ATTORNEY

EXPENDITURE TOTAL

REVENUE TOTAL
CLERK & RECORDER

EXPENDITURE TOTAL

REVENUE TOTAL
CLERK/ELECTIONS

EXPENDITURE TOTAL

REVENUE TOTAL
COMMUNITY PROGRAMS

EXPENDITURE TOTAL

REVENUE TOTAL
CORONER

EXPENDITURE TOTAL

REVENUE TOTAL
CSU-EXTENSION

EXPENDITURE TOTAL

REVENUE TOTAL
ECCOG

EXPENDITURE TOTAL

REVENUE TOTAL
EMERGENCY MANAGEMENT

EXPENDITURE TOTAL

REVENUE TOTAL
FAIR

EXPENDITURE TOTAL

REVENUE TOTAL
GROUNDS & BUILDINGS

EXPENDITURE TOTAL

REVENUE TOTAL
INFORMATION TECHNOLOGY

EXPENDITURE TOTAL

REVENUE TOTAL
PLANNING & ZONING

EXPENDITURE TOTAL

REVENUE TOTAL
PUBLIC HEALTH TOTALS

EXPENDITURE TOTAL

REVENUE TOTAL
PUBLIC SAFETY TOTALS

EXPENDITURE TOTAL

REVENUE TOTAL
RSVP

EXPENDITURE TOTAL

REVENUE TOTAL
TREASURER

EXPENDITURE TOTAL

REVENUE TOTAL
TREASURER/PUBLIC TRUSTEE

EXPENDITURE TOTAL

REVENUE TOTAL
TV TOWERS

EXPENDITURE TOTAL

REVENUE TOTAL
VETERAN OFFICER

EXPENDITURE TOTAL

REVENUE TOTAL
GENERAL FUND RESERVE

EXPENDITURE TOTAL

REVENUE TOTAL

COUNTY GENERAL TOTALS

EXPENDITURE TOTAL
REVENUE TOTAL

County General Summary
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Kit Carson County

2009 Adopted Budget
F—. 1oy {17V R ESTIMATED
12/31/2006 121312007 12/31/2008
226,898.25 §  309,003.91 $  203,866.97
- § . -
164,343.05 §  167,37827 §  142,030.47
61,297.11 $ 66,381.80 % 48,495.45
281,265.55 $  218,787.47 §  223,022.56
204,034.35 $ 31534262 § 18624712
238,017.63 §  238,199.81 §  271,378.26
311251 $ 4,910.64 $ 8,184.59
36,500.64 3 41,861.99 § 44,132.76
. $ - $ -
268,989.62 § 27984473 § 28749292
153,269.63 $  140,737.37 §  168,768.3%
156,696.60 § 20,198,411 & 66,826.70
192,248.25 $ - % 62.20
177,736.82 §  179,919.47 §  185833.00
12,400.00 $ 390000 $ 4,000,00
45,834.48 $ 61,805.55 $ 54,862.70
20000 § - % -
142,280,39 $  151,13558 §  145383.39
T - 0% .
29,32558 § 29,662.30 $ 35,013.42
3,458.8% $ 7,845.63 § 2,890.83
41,497.37 $ 41,518.84 § 42,932.6%
18,082.62 $ 39,088.10 $ 34,078.00
85,443.51 § 98,148,145 §  107,937.54
30,417.20 5 32,74500 $ 47,846.40
314,886.36 § 26571099 §  435,008.64
16.70 60.006 § 91,906.24

- $ - $ 590,31

- $ . 5 60.00
14,257.69 § 9,661.85 % 11,217.23
565000 $ 3,350.00 $ 2,275.00
B42,628.686 $  763,798.78 §  735,505.14
72449850 $ 74535814 §  514,583.99
1,034,934.71 § 162240042 § 1,435783.62
230,319.26 § 79397702 §  297,582.21
16,968.6% $ 20,527.86 5 24,660.09
.8 - % 174.97
{57,787.26 $  185953.60 §  174,215.08
182,106.61 § 21314267 §  257,652.40
13,726.66 $ 11,980.28 § 7,927.79
848008 § 9,268.52 $ 22,437.75
20,901.83 % 19,015.26 % 20,614.85
-8 - % -
3,798.46 % 2,50000 $ 3,42817
1,200.00 § 1,200.00 § 1,200.00

- $ - % 2,219,312.29
2,895758.10 $ 2,795210.73 § 2,714437.36
4,314,367.81 3 4,728,513.31 $ 6,973,14548
4,637,449.82 § 5142,619.24 § 4,387,783.83

$
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2008 2009
298,24500 $  342,307.33
- 3 -
177,837.00 §  181,022.87
£2,000.00 § 77,000,00
234,558.00 $  319,318.00
200,000.00 $  290,000.00
278,490.00 § 29517204
3,00000 $ 3,000.00
40,411.00 § 43,108.10
“ $ .
209,282.00 $  297,043.61
442,000.00 $  960,000.00
94,500.00 § 91,274.32
- $ -
194,033.00 $  220,944.46
4,100.086 $ 4,100.00
80,812.00 $ 61,890.65
. $ -
161,775.00 $  167,618.38
. % -
26,120.00 % 29,796,00
- $ 2,800.00
46,041.00 § 44,847 .61
3407800 § 34,078.00
123,928.00 $  126,368.82
37,00000 $ 30,000,00
207,945.00 $  308,600.37
2,000.00 $ -
38,780.00 $ 14,500.00
15,000.00 § .
13,378.00 % 18,036.00
1,350.00 $ 4,000.00
83574400 &  818,287.88
587,001.00 $  592,052.00
1,318,604.00 $ 1,514,753.09
266,287.00 $  351,316.00
22,854.00 § 23,474.62
- $ “
185,446.00 $  200,702.64
170,000.00 $ 18500000
14,900.00 $ 14,800.00
8,000.00 $ 8,000.00
27,400.00 $ 27,400.00
. [ A
3,23000 $ 3,000.00
1,200.00 § 1,200.00
4,553,765.00 $ 1,538,450.00
2,825,976,.00 $ 2,889,184.88
6,362,080.00 $ 6703,717.77
4,359,082.00 $ 4,641,730.88

i3 OF

2008 to 2089
Thange

15%
0%

20/0
24%

6%
45%

6%
0%

7%
0%

A%
13%

-3%
0%

14%
0%

2%
0%

4%
0%

14%
0%

-3%
0%

2%
~19%

0%
0%

-63%
-100%

35%
196%

2%
1%

15%
32%

3%
0%

6%
9%

0%
0%

0%
0%

“T%
0%

1%
3%

5%
5%
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