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2011 ADOPTED BUDGET MESSAGE
Dear Board of County Commissioners:

This 2011 Budget is for the Board of County Commissioners and the citizens of Kit Carson County to use to

budgeting and schedule the projecied county expenses and revenue for Fiscal Year 2011. Later changes and
modifications to this adopted version are possible. :

Accomplishiments

Kit Carson County continues to act as a responsive and responsible government. Highlights of our progress in
2010 inciuded: '

“The Sheriffs Office has continued to update and provide mandated courthouse security measures with use of
grant funding for staff in 2011.

~The Solid Waste Department, with the Road and Bridge Districts, continued to crush and recycle more concrete
material destined for the county landfill. Instead of taking up valuable space in the landfill and costing the county

money in fees, this material is now ready to be used in road and drainage projects and is available for purchase by
our citizens,

The Public Health agency obtained a grant which provided funds for a much needed update to the phone system.
These funds were also shared with the court house. an auto-attendant feature has helped the community get the
immediate service they desire with the correct depariment. Through this update, we also cut costs by bundling
services with Centurylink for telephoneflong distancefinternet, potentially saving tax-payer dollars per year.

Cellular phone service costs were also reviewed and the BOCC voted fo changed fo a local provider o not only
cut costs, but improve service.

The county website continued to be updéted and content was enhanced fo provide online access fo more County
and State information and a local vendor has continued o be engaged to provide technology services fo the
County. The calendar portion is updated weekly to provided the community with the BOCC agenda.

A new E-911 system was purchased in 2010 to replace an outdated failing system. The new system will be able to

keep up for many years as technology advances. A grant was received to help facilitate the instaliment of a new
communication tower for the Sheriif's office as well.

-Kit Carson County continues to support community programs, such as the Kit Carson County Veteran's Officer,
Senior Center meal sites, RSVP, DDI, annual Kit Carson County Fair, PRCA Rodeo and 4-H program and other
worthwhile efforts. '
The county website continued to be updated and content was enhanced to provide online access to more County
and State information and a local vendor has continued to be engaged to provide technology services to the
County. The calendar portion is updated

Issues

Challenges for 2011 continue 1o be compliance with Federal and State rules and reguiations; addressing
transportation and telecommunications infrastructure maintenance, absorbing state budget cuts, meeting health
and human services growing requirements. Among these are:

- Funding and balancing the continued increases in the cost of health insurance for county employees as
mandated by the health care changes going into effect 2011 and their families with their need for cost of living
wage increases. Many options were reviewed prior o the decision to stay with the County Health Pool.

-Managing and implementing the constant barrage of mandated programs and regulation changes in state and
federal social service programs and the meeting the cost to administer these programs is a constant strain on the
county budgets. ‘



-Finding and maintaining adequate office space and infrastructure for department staff and programs.

-Finding alternative sources of funding to meet mandated requirements and programs without having fo cause
burden to the taxpayer.

Taxes

The overall County Mill Levy for 2011 has been set at the base 37.842 mils with a temporary tax credit of 0.3 mills
on the assessed valuation of $128,278,792. Of the $4,828,708 of tax revenue generated, $224,415 is
immediately shared back to local municipalities to offset road and bridge maintenance in those cities and fowns.

Intent :
The intent of the Board of County Commissioners is to continue to serve the citizens of the county through strong

fiscal responsibility and addressing local concerns. Furthermore, the board’s intent is not to expand the role of
local government, but fo maintain our constitutional responsibilities within the county.

Services Provided ,

The following services will be provided: General Government, Public Safety (Sheriff, Gounty Jail,
Communications Center, Victims Advocate), Public Health, Solid Waste Management, Road & Bridge
Maintenance, County Events, Community Programs, Emergency Assistance (Ambulance, £-911 and Emergency
Management), Social Services, and as always, responding to citizens' guestions and needs.

Accounting Standards

The modified accrual basis of accounting is used for all governmental fund types and agency funds. As required
by law, this type of accounting will be reflected in the audit. Furthermore, to accurately assess the health of each
fund, a cash-basis accounting, is utilized internally and for internal reports. Under this method, revenues and
expenses are recorded at the actual time they are incurred. It is hoped that this method wili facilitate decision
making and more accurately describe the state of the budgets.

Budgets

All funds must have budgets to be aliowed expenditures. Budgets for all funds except proprietary funds are
adopted on a basis consistent with generally accepted accounting principles. Some proprietary funds are
prepared on an accrual basis of accounting. All budgets and funds are audited annually.

This budget is solely a tool implemented by the Board of County Commissioners in guiding priorities and planning
for the citizens of Kit Carson County. This may be amended in 2011 for unforeseen circumstances or unexpected
revenues orfand expenses

The 2011 budget was prepared was submitted to the Kit Carson County Board of County Commissioners on
October 8, 2010 and was adopted on December 15, 2010.

Paula S. Weeks
County Administrator and Finance Director
December 15, 2010
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