
KIT CARSON COUNTY COMMISSIONERS 

 

MINUTES 

MAY 1, 2013 

 

8:00 A.M. WORK SESSION FOR COMMISSIONERS 

8:00 A.M. READ MINUTES 

8:30 A.M. REVIEW AND APPROVE PAYABLES 

9:00 A.M. ADMIN SIDE ITEMS 

9:30 A.M. TED FOTH – AMBULANCE BUILDING GRANT 

12:00 P.M. LUNCH 

1:00 P.M. REVIEW CONSENT AGENDA FOR APPROVAL 

1:30 P.M. KINDRA MULCH – MARCH FINANCIALS PUBLIC HEALTH AND SOCIAL SERVICES 

5:00 P.M. MEETING TO ADJOURN WHEN BUSINESS IS COMPLETE 
 

NEW ITEMS: 

 MSHA coding – split between 1 & 2 or own code? 

 Fair Advertising Plan 

 Land Use Exemption 

 

SIGNATUES: 

o Noxious Weed Resolution 

o Wage Allocation Change 

o Correction on Arrow S3 Contract 

 

OLD ITEMS: 

 Last chance/dirt 

 Wade – Resolution for Flagler Historical Society 

 Road and Bridge training 

 Veteran sympathy letter template 

 

FYI: 

 

 

 Meeting called to order by Chairman Dave Hornung.  Those present were Dave Hornung, 

Dave Gwyn, Gary Koop, Paula Weeks, and Della Calhoon at 1:00 P.M. 

 

 

MEMORANDUM OF UNDERSTANDING – BURLINGTON CHAMBER OF 

COMMERCE FAIR ENTERTAINMENT 

 The Board of County Commissioners received a completed and executed Memorandum 

of Understanding between the Burlington Chamber of Commerce and Kit Carson County for 

entertainment for the 2013 Kit Carson County Fair. There was also an invoice for Renewal of 

Fair Sponsorship of $4,000.00 less $1582.00 for the 2
nd

 payment for a balance of $1,582.00.  

This payment was the Chambers portion for the cover for the stage.   

 

 

MINUTES 
 April 17

th
 and April 24

th
 minutes were corrected and approved.  Motion to approve was 

made by Dave Gwyn, second by Gary Koop, motion carried by unanimous vote of Dave 

Hornung.   



CONSENT AGENDA 

Minutes 

Accounts Payables 

Admin Side Items 

 

The Board of County Commissioners reviewed the consent agenda.  Motion to approve 

consent agenda was made by Gary Koop, second by Dave Gwyn, motion carried by unanimous 

vote of Dave Hornung. 

 

CONTRACT FOR PHONE SYSTEM  
 Paula reviewed that last week the quote that was presented was for only one location.  He 

stated that he had not sent the full contract for both the Courthouse and the Annex.  The actual 

contract is in the amount of $7984.80.  The contract did not have all that was needed for the 

annex.  Motion to sign the corrected contract with ArrowS3 in the amount of $7984.80 was made 

by Dave Gwyn, second by Gary Koop, motion carried. 

 

ADVERTISING FOR 2013 FAIR 
 The Board of County Commissioners reviewed the Advertising Plan that was submitted 

by Nikki Wall which showed $9,668.75 with Rodeo Fund Paying $3,500.00 and Rodeo paying  

t-shirts $3,000.00 for a budget of $16,168.75 for 2013.   

Motion to approve 2013 Fair Advertising for Nikki Wall in the amount of $16,168.75 

was made by Dave Gwyn, second by Gary Koop, motion carried.   

 

13-12263 
RESOLUTION -NOXIOUS WEED PLAN  
 The Board of County Commissioners reviewed the Resolution to adopt a Noxious Weed 

Management Plan for Kit Carson County.  Motion to approve Resolution to adopt a Noxious 

Weed Management Plan for Kit Carson County was made by Dave Gwyn, second by Gary 

Koop, motion carried.   





















ORANGE SHEET 
 This is to change allocation of time for Kristi Robles.  Motion to approve change in 

allocation was made by Gary Koop, second by Dave Gwyn, motion carried. 

 

SUBDIVISION EXEMPTION – CASEY AND JAZALON HASE 
 The Board of County Commissioners reviewed a Subdivision Exemption for Casey & 

Jasalyn Hays for a 7.58 acre tract of land located in the SE ¼ 25-9-44.  This is for a family 

residence on an existing farmstead.  The Kit Carson Planning Commission reviewed and 

approved the exemption on April 30, 2013.   

 Motion to approve Subdivision Exemption for Casey and Jasalyn Hays on a 7.58 acre 

tract of land in the SE ¼ 25-9-44 was made by Dave Gwyn, second Gary Koop motion carried.   

 

 

The Board of County Commissioners recessed at 1:30 P.M. and convened as Board of Health 

and Human Services. 

 

May 1, 2013                             Agenda   
This Agenda is subject to addition/correction & final approval. 

Financials: 

       Human Services 

       Public Health 

 

Program Updates: 

              Human Services; Economic Security 

              Public Health: Immunization 

 

Action Items: 

     Contracts for review, consideration & approval by May 10th 

Child Care Contract with consultant 

Child Care County Plan Update 

Family Planning 

Women’s Wellness 

 

Information Items: 

 Cheyenne County IGA update 

 RCCO; Plains RCCO(Regional Care Collaborative Organization) update 

 Connect for Colorado 

Child Welfare Funding & “other” Human Services issues CCI-HHS Agenda for May 3rd 

 Immunization Purchasing Proposal/update on contracting progress 

Other: 

 

Public Health Financials 

 Kindra met with the Board of Health and Human Services and reviewed Revenues and 

Expenditures for Public Health for March 2013.  Kindra reviewed as of March 31, 2013  they 

had received $91,463.42 in accounts receivables.  Kindra stated that the State is currently three 

months behind and has left voice mail in regards to these accounts.  Kindra stated that there are 

changes at the State being made.   

 

Human Services Financials 

 Kindra presented Proceedings for the month of March, 2013 which was signed.  Motion 

to approve was made by Dave Gwyn, seconded by Gary Koop, motion carried.  Kindra reviewed 



that there was extra cash which was a transfer of funds done twice and the County Treasurer took 

back.  Fund is now balanced to the Treasurer.   

 

CSMS Books 

 We are 75% though State Fiscal year.  We will be overspent in Colorado Works and 

Kindra does not see a problem for the State to bail the county out since there will be counties that 

have money left over.  Kindra will be looking for money of around $10,000.00 to purchase.  We 

would have to pay the Maintenance of Effort (MOE) of $2000.00 that would be county only 

dollars.  When we buy money this can help to build up the reserves.  Kindra would like to have 

the reserves built up to $100,000.00.  County Administration Allocation is over and show 

104.1% spent which will be around $30,000.00 to $40,000.00.  In the close out process smaller 

counties get bailed out first and we would likely be in the second round for closeout.  Kindra did 

state that the county will be getting more funds for County Admin. for the Colorado Works 

Program.   

 Child Welfare Allocation for base funding $273,000.00 for a small county that have less 

than 100 referrals.  Kindra is looking at projections at this time.   

 County Budget Expenditures were reviewed.  The State/Federal/County Revenues were 

also reviewed.   

 Kindra reviewed the HLPG (High Level Program) and the number of cases.  Those 

programs under HLPG are Adult Financial, Adult Medical, CHP+, Colorado Works, 

Employment First, Family Medical, Food Stamps, Long Term Care, Medicare Part D LIS, 

Medicare Savings, and Workforce Development.  Kindra will bring these programs and the 

caseload each quarter.   

  

Public Health Immunization – Colorado Public Health and the cost of vaccine and the cost for 

purchasing of vaccine are being reviewed.  Kit Carson County received $18,000.00 and Kindra 

had to show how this would cash flow.  The Cost of vaccine was $13,000.00 and have currently 

received $8,000.00 in revenue and Kindra has estimated that we have spent an additional 

$12,000.00 to private pay clients since our Doctors do not administer immunizations because 

they would not be able to cash flow this program.  Kit Carson County currently has 500 children 

and if we add the schools have 1200 for a total of 1700 in the immunization data base.  Kindra is 

working with legislation and would like to have a coop where all immunizations are purchased at 

bulk rate and not independently.  Kindra gave a review of a case where a client would have a 

cost of $315.00 to immunize a 2 month old infant and a 5 year is $203.00.  Kindra gave a review 

of a client who did not have money to immunize both her infant and her 5 year old child.  So the 

County did fund this so the mother could immunize both children.  The mother is making 

payments to reimburse the County.   

 

 

CHILD CARE CONSULTANT CONTRACT WITH PEGGY WIEBEL 
 This would come out of Child Care funds and Peggy has helped for the last several 

months.  Kindra reviewed that it has taken three months to get Jenny access to the computer 

programs.  Peggy Weibel has assisted over the past several months to help train and imput into 

the computers.  

 

 



CHILD CARE COUNTY PLAN 
 Kit Carson County is paying $18.00 per day for child care and Kindra is asking to go to 

$19.50 per day.  Kit Carson County has exempt providers and asked that this continue and raise 

from $8.00 to $10.00.  This would have a fiscal impact of $10,200.00.  Kindra stated that the 

State has approved the changes but must be presented and approved by the Board of Health and 

Human Services first.   

 

FAMILY PLANNING 
 Kindra reviewed that the changes on this program with contract amendments will close 

out $45,637.00.  The current contract is $25,369.00.  We currently cover Cheyenne, Lincoln, and 

Kit Carson Counties.   

 

WOMEN S WELLNESS 
 This program pays per person and they are trying to get caught up by June 30, 2013.  

Estimating there will be around 60 clients.  This program will see change with the new health 

insurance requirements.   

 

 

Kindra stated that contracts that did not come in were CDPHE (Colorado Dept. of Public 

Health & Environment) and Public Health and EPR (Emergency Preparedness & Response).  

Linda Roth is the Public Health Director for Cheyenne County and Darcy Janssen provided the 

Emergency Preparedness for Cheyenne County.  The regional work was split between Dawn 

James and Darcy Janssen as well as Lincoln County who are now on their third person.  There is 

around $60,000.00 for the regional counties; Cheyenne and Kit Carson County get 40% each and 

20% goes to Lincoln County.  Dawn currently does most of the work.  The regional money and 

the core money are joined and each will get their own contract.  This program is a lot of work.  

Kindra stated that they are very clear of which county is accountable for which deliverables.   

 

CHEYENNE COUNTY IGA  
 Kindra reviewed that she has not heard that Cheyenne County has formally given notice 

that they will not enter into an IGA with Kit Carson County.  Kindra reviewed that this 

individual does not meet the requirements set by the State of Colorado for the position of 

Director of Human Services.   

 

REGIONAL CARE COLLABORATIVE ORGANIZATION (RCCO) 
 This is the Medicaid reform and our region is the Northeast area.  Looking at the 

Medicaid money to do prevention with the money allocated for case management.  There are 

instances this program requires a nurse.   

 

CONNECT COLORADO 
 Kindra reviewed that there have been a large number of plans submitted to the State.  

Dave Hornung reviewed that they will be attending a meeting with Progressive 15 in regards to 

this program. 

 

CHILD WELFARE FUNDING & OTHER HUMAN SERVICES ISSUES CCI-HHS 



 Kindra will be attending a meeting Friday and how a model will be developed.  Kindra 

reviewed that she wants to make sure that we get our funding and what would happen if we 

should lose children because they move and the impact it would have on the County.  Kindra 

wants to make sure we get funding to cover the county cost.  

 Kindra reviewed the CFMS and stated that Kit Carson County has lost $80,000.00 for 

being efficient.   

 

WOMEN’S WELLNESS 
 Kindra gave a review of the Women’s Wellness Program the contract #PO FLA 

PSD1354768 Waiver #154 shows the Federal $4,724.00 and State funding $7,086.00 for a total 

of $11,810.00.  Motion to enter into Women’s Wellness for  06-30-2013 and end on 08-31-2017 

contract in the amount of $11,810.00 was made by Dave Gwyn, seconded by Gary Koop, motion 

carried.   

 

FAMILY PLANNING 
 Kindra gave a review of the Family Planning program the contract #PO FLA 

PSD1355311 WAIVER #154 shows the contract not to exceed $25,369.00 with the Federal 

dollars of $9,516.00 and State Funding of $4,067.00.  Motion to enter into the Family Planning 

contract for 06-30-2013 and end on 06-30-2014 in the amount of $25,369.00 was made by Dave 

Gwyn, seconded by Gary Koop.  Dave Hornung voted no. 

 

CHILD CARE ASSISTANCE PROGRAM 
 Kindra reviewed the Child Care Assistance Program and would ask the Board of Health 

and Human Services to allow a change from 2013 rate and increase to the following: 

Current Licensed Provider Rate (FT)  Proposed Licensed Provider Rate (FT) 

 $18.00/day    $19.50/day  

Current Exempt Provider Rate (FT)  Current Exempt Provider Rate (FT) 

 $15.00/day    $17.00/day  

Current Exempt Provider Rate (PT)  Current Exempt Provider Rate (PT) 

 $8.00/day    $10.00/day  

Kindra estimates that there will be an increase of approximately $860.00 and would like the 

increase to begin 5-8-2013.  The impact for 2014 would be approximately $10,200.00.  Kindra 

reviewed expenditures over the last six months and believes funds would be available for 

possible scholarships to providers to help to upgrade their books and exercise equipment.    

 Motion to approve change for 2013 and all 2014 was made by Gary Koop, seconded by 

Dave Gwyn, motion carried.   

 

INDEPENDENT CONTRACT - CHILD CARE CONSULTANT 
 Kindra presented an Independent Contract Employment for Child Care Consultation.  

This would allow $20.00 per hour to assist with Training/Consultation, Data Entry into the Child 

Care System, and Prepare Reports. Motion to approve the Independent Contract to assist with 

training of Virginia Hallagin who is learning the Child Care program was made by Gary Koop, 

seconded by Dave Gwyn, motion carried.   

 

 



Board of Health and Human Services recessed and convened as Board of County Commissioners 

at 3:15 P.M. 

 

 

 

LODGING FOR TRAINING FOR R&B 
 Paula reviewed that she needs to know how many R&B men are going to the training and 

if the Board of County Commissioners will allow for lodging instead of traveling back and forth 

to Denver.  Seven rooms for 14 men at $79.00 per room for a total of $553.00.  

Meeting adjourned.   

 

 

(SIGNED BY DAVE HORNUNG)     (05-15-2013) 

             

Dave Hornung, Chairman      Date 


