
KIT CARSON COUNTY COMMISSIONERS 

 

MINUTES 

FEBRUARY 27, 2013 

 

8:00 A.M. MEETING CALLED TO ORDER 

8:00 A.M. TED FOTH – EMS BILLING AND TRANSFERS 

8:30 A.M. REVIEW AND APPROVE PAYROLL 

9:00 A.M. TERRY KOEHN – WAGNER EQUIPMENT – TRAINING ON NEW GRADERS 

10:00 A.M. KINDRA MULCH – PERSONNEL MATTERS 

10:30 A.M. REVIEW AND APPROVE ACCOUNTS PAYABLES 

11:00 A.M. ADMINISTRATOR SIDE ITEMS  

11:30 A.M. DELLA CALHOON – MINUTES 

12:00 P.M. LUNCH 

1:00 P.M. TOM RIDNOUR – PERSONNEL 

1:30 P.M. RANDY GORTON - LANDFILL 

5:00 P.M. MEETING TO ADJOURN WHEN BUSINESS IS COMPLETE 
 

NEW ITEMS: 

 IT request for exchange server training 

 Easements  1) Hitchcock  -  8 x 80 underground PVC 570’ from Pat Pearch property 

   2) Eastern Slope Rural Telephone Assn. – Fiber Optic Cable CR6 

 Northeastern Colorado Travel Region Request for Dues 

 ECCOG – Request for information for 2013 Regional Events Guide 

 New Unemployment Claim – Sandra Garcia 

SIGNATURES: 

o Sign letters for Bethune Carnival 

o New Hire for Jail 

OLD ITEMS: 
 E911 Rates – PUC filing – ask wade to draft letter to go to E-911 carriers for rate increase and request copies of annual 

reports filed with PUC 

FYI: 

 

NOTES: 
 In March, need to talk to Lincoln County about the PHEP grant.  Want to continue doing 40/40/20 split. 

 

 Meeting called to order by Chairman Dave Hornung.  Those present were Dave Hornung, 

Dave Gwyn, Gary Koop, Wade Gateley, Paula Weeks, and Della Calhoon. 

 

22106 
TED FOTH – AMBULANCE SERVICE 
 Ted stated that he was looking at some of the EOB’s and called Quad Billing and 

Michelle said that the rate for critical care rate for Medicare had increased.  Ted wanted to go on 

record that he did not tell her to raise this rate.  The County has not changed their paper work 

that is submitted to Quad Billing.  Ted reviewed that there may be some return trips that 

Medicare will not pay.  At times the Ambulance will go to Denver to return someone and 

Medicare will be denied because it is non emergency and could be transported by private means.    

The Denver hospitals know this but the physician states that they have to be transported but we 

may not be paid.     



 Collections average around 70% when the Board reviewed the report from Quad Billing.  

Michelle stated that all forms will need to have the doctors’ printed name and legible signature.  

Ted has talked with the hospital as to this requirement that will be coming down.  Ted stated that 

the hospital may look at a computer generated document that the Doctors would sign.  

 Kaylynn Tanner called and wondered if she would be needed.  Ted did not believe that 

we would need her this year.  Last year was different since Brianna had an injury and could not 

lift.  

 The Board of County Commissioners asked if Little Britches had made arrangements to 

get their own EMT to work the rodeo.  Ted had call Stan Davis and he asked if they could do the 

same as last year.  Since the Little Britches Rodeo’s are on Memorial Day Weekend the Board of 

County Commissioners had advised Stan last year that the County has a hard time finding an 

EMT to work at the rodeo that weekend.  Ted will call and talk with Stan. 

 Ted handed out a request for reduction of a bill.  Ted presented a letter from the clients’ 

family.  When this trip was submitted for payment it was denied by Medicaid.  Ted had talked 

with Cindy who also wrote a reply as to the injury and the reason for transport.   

 Ted stated that the trip to Burlington should be paid but not for the return trip.  The cost 

for one way would cost half of what was charged for a round trip of $885.55.  Ted stated that this 

is the first time in a long time we have had something denied.  Cost for fuel would run around 

$50.00.   

 The Board of County Commissioners wants to make sure that the 30% reduction was 

given for local resident on this billing.  The Board will allow a 50% reduction.  Ted will write a 

letter and remit to the Board for approval.   

 The Board of County Commissioners reviewed the letter decreasing the invoice by half 

for this one time reduction.  Motion to approve and send letter was made by Dave Gwyn, 

seconded by Gary Koop, motion carried by unanimous vote of Dave Hornung.   

 Discussion was held in regards to bids for a new ambulance building.  At this time there 

has only been one bid received.  Gary Koop stated that he is waiting for other bids from local 

contractors.   

 The RETAC IGA is being taken to each County for their BOCC to sign.  It was approved 

but El Paso County is adding one more hospital facility.  Ted stated that the IGA will be coming 

before long.   

 Ted reviewed that the Chest Compress units which were purchased for each ambulance 

are working.  Ted reviewed an incident and how it was handled for a client.  Ted said the 

ambulances are running good but may have to put tires on before long.  Volunteers are working 

well.  Nicole is still working on training for Paramedic.     

 

22107 

DAVE WEBER – FAIR 
 Dave Weber met with the Board of County Commissioners and discussion was held in 

regards to fair.  The Fair Board asked about electrical outlets on the wind break on north side of 

the white fence.  Discussed if there is some way to load out from the east end and take stock to 

west end so the team roping can continue.  Dave and the Board will go and look at the gates.  

Dave Weber stated that they wanted more outlets in the goat barns.  There is only one steer less 

this year from last year.   



 The Board of County Commissioners stated that there will be team roping on both 

Saturday and Sunday but not sure of what time the Chambers concert will be or if the concert 

will be held at the city park.   

 

Wade Gateley attended the meeting. 

 

 Board of County Commissioners recessed and convened as Board of Health and Human 

Services at 10:00 A.M. 

 

22108 

KINDRA MULCH – HEALTH AND HUMAN SERVICES 
 Kindra met with the Board of Health and Human Services and reviewed additions and 

changes in personnel.  Kindra has an open position for .5 FTE Child Care and .5 FTE Child 

Welfare Case Aid position.  She has also received the resignation of Rebecca Richmond .5 FTE 

Economic Security/Medicaid/CHP; and is requesting the Boards approval to allow Rebecca to 

continue working 1 day a week in the office with remaining hours worked @ home until 

replacement is trained.  At the current time Kindra stated that she has 1.5 FTE total vacancies.   

 Kindra is asking to fill 1.0 FTE Child Care & Economic Security with Ginny Halligan.  

To get Ginny trained she will need to have others assist with keeping programs current and this 

will create some overtime for some staff.  Kindra is asking that 30 hrs per week for staff to work 

this overtime to keep current on programs.  Rebecca will help with training Ginny until May 31, 

2013.   

Motion to approve 1 day/week with Becky for training and 30 hrs OT per week with 

other staff was made by Dave Gwyn, seconded by Gary Koop,  motion carried by unanimous 

vote of Dave Hornung. 

 Kindra stated that Loas Winslow did not want any reception for her retirement and asked 

that no one put an article in the paper.  Loas asked that she be allowed to write an article and 

place it in the paper.  Staff did have an office thank you for Loas and the Commissioners did give 

a plaque to Loas for her years of service to the residents of Kit Carson County.   

 The position for .5 Child Welfare Case Aid will remain open for the present time.  Kindra 

reviewed that there is legislation that is being proposed and will wait until we know what will be 

changing.  

 

Board of Health and Human services recessed and convened as Board of County Commissioners. 

 

22109 

DARCY JANSSEN – EMERGENCY PREPAREDNESS 
 Darcy met with the Board of County Commissioners and discussed 800 MHz radios for 

emergency response.  Darcy stated that Tom Ridnour would like to have all 10 radios go to his 

department.  Darcy stated that Tom staff currently has radios and she would like to have 1 radio 

with the R&B foreman and the others to be dispatched should an emergency occur.  Darcy 

suggested keeping them at the Ambulance Shed since she works with the service she can 

dispatch the radios from there.  Should another department need a radio they could be checked 

out and checked back in as they are used.  The Board of County Commissioners agreed that these 



radios remain at the Ambulance Shed and if the Sheriff needs a radio they could check it out and 

check them back in. 

 Darcy reviewed that she will need the Attorney to give an opinion letter for the grant that 

is being submitted for the increase of the 911 fee rate.  Darcy stated that Wade had given one 

when they did the grant for the Communications tower.   

There will be a 911 Board meeting and she will encourage this board to meet on a 

quarterly basis.  They could at that time review the quarterly financials.  Paula has sent a letter to 

Century Link requesting why the Stratton phone exchange had not been submitting 911 money 

for this exchange.  Paula stated she will send a request for annual reports of what has been paid 

to the county.  Darcy would like a request be made for the last three years.  At the last PUC 

meeting there was concern on fees for the prepaid phones.  Darcy asked that Paula attend the 911 

Board meeting and go over items that she deals with for funds.   

 

22110 

PAYROLL 
 The Board of County Commissioners reviewed payroll for all funds.  Motion to approve 

was made by Gary Koop, seconded by Dave Gwyn, motion carried by unanimous vote of Dave 

Hornung. 

 

22111 

EXPENDITURES 
 The Board of County Commissioners reviewed expenditures for all funds.  Motion to 

approve was made by Dave Gwyn, seconded by Gary Koop, motion carried by unanimous vote 

of Dave Hornung.  

 

22112 

COPIER 
 Paula reviewed that they are having problems with the copier and Office Works is now 

starting to charge for work on the copier.  Paula believes that some of the problems are with the 

Server.  Paula would like to have the company that set up the Server come and have Office 

Works at the same time find where the connections are not working.  The Board of County 

Commissioners agreed that we need to get both parties here at the same time to find out why the 

printer is not always working correctly as it had before the Server was changed out.     

 

22113 

EASEMENT OF RIGHT OF WAY – JIM DOBLER FOR PAT PEARCH TRUST 
 The Board of County Commissioners reviewed a request for the placement of a water line 

that will cross County Rd BB east of County Rd 43.  This line will come from the well in the 

NW ¼ 31-7-44 and cross the road to the SW ¼ 31-7-44.   Motion to approve Easement of Right-

of-Way for water line provided that Hitchcock Inc. contact the Road Foreman for location and 

placement of line was made by Dave Gwyn, seconded by Gary Koop, motion carried by 

unanimous vote of Dave Hornung. 

 

 



22114 

EASEMENTOF RIGHT OF WAY – EASTERN SLOPE RURAL TELEPHONE ASSN. 
 The Board of County Commissioners reviewed an Easement of Right of Way for a Fiber 

Optic Cable along County Rd 6 between County Rd V and County Rd X, Section 25-8-52 and 

Section 30-8-50.  Motion to approve placement of Fiber Optic line provided that Eastern Slope 

Rural Telephone Assn. contact the Road Foreman for location and placement of line was made 

by Gary Koop, seconded by Dave Gwyn, motion carried by unanimous vote of Dave Hornung. 

 

 

22115 

RANDY GORTON – LAND FILL 
 Randy met with the Board of County Commissioners and discussion was held in regards 

to the Stratton Transfer Site.  Randy stated that the site would need to be fenced if we keep this 

site open.  Randy reviewed that the padlock has been cut in the past.  At the Stratton Transfer 

Site the County should not take trees any longer.  Once the fence is built then someone could run 

cattle at this site.  There is no water on this site so water would have to be hauled.  Discussion 

was held in regards to the amount of cement and trees at this site.   

 Dave Gwyn has talked with Richard Mann and they had the same concern as the Town of 

Flagler.  The Stratton Transfer Site has always had problems with people going around barriers 

or cutting the fence to get into the site.  The County placed the gate at the turn off on county Rd 

30.5 but people then went across the Miltenberger field so the County cut the bar ditch deeper 

but they continue to finds ways into the site.   

 If we spend 8 to 10 thousand dollars for a fence this would not cover our cost in 10 years 

to keep it open.  There have been problems with this site for years.  At the current time Dennis 

Hickman is at the Stratton site.   

 The Board of County Commissioners suggested the County have a town meeting in 

Stratton and present the figures of revenue and expenditures for this site.  Town meeting will be 

held March 18, 2013 at 7:00 P.M. at the Stratton Activity Center.  This was confirmed by 

Maxine Rogers the Stratton Town Clerk.   

 Randy reviewed the loads and weight of loads from the Town of Flagler over the last year 

and the amount that would be coming from out of County.   

 

ESTIMATED COST FOR REGULATIONS 

 Randy reviewed that he received the Cost estimate for Aerial Topographic Map from 

AEC (American Environmental Consulting, LLC.).   

Aerial Photography and topographic map preparation   $6,414.00 

Base Site Map Preparation      $   400.00 

         $6,814.00 

This does not have Greg Pettibone’s cost for surveying so this will be above what AEC will 

provide.  Randy and Greg are reviewing possible changes that may be needed for the closure of 

the old site and what may be needed in the future.  Randy checked with AEC and this is the cost 

for AEC.  Motion to approve the estimated cost in the amount of $6,814.00 for Aerial 

Topographic Map for the Kit Carson County Landfill was made by Gary Koop, seconded by 

Dave Gwyn, motion carried by unanimous vote of Dave Hornung.   



 Randy needs to have recertification training and will attend a class conducted by 

SWANA.  Randy will get the dates for this recertification and costs.   

 

22116 

TOM RIDNOUR – SHERIFF 
 Tom presented the Equitable Sharing Agreement and Certification and we will abide with 

the regulations for confiscated items.  Motion to enter into the Equitable Sharing Agreement and 

Certification was made by Dave Gwyn, seconded by Gary Koop, motion carried by unanimous 

vote of Dave Hornung.   

 Tom reviewed that where he had purchased ammunition for their rifles, the dealers stated 

they would hold rounds for them.  With the increase and demand for ammunition the dealers 

have sold the ammunition at a higher rate.  To keep his staff current with requirements he would 

like to purchase seven AR-15’s in 22 caliber rifles and 22 ammunition.  With the purchase of the 

22 caliber rifles it would be cheaper than larger rifles and ammunition.  The AR-15’ cost $340.00 

each for a total of $2380.00 and 5000 rounds for cost of 22 ammo at a cost of $187.50 for a total 

of $2,567.50.  Motion to approve the purchase of seven AR-15 rifles and 5000 round 

ammunition for a total of $2,567.50 was made by Gary Koop, seconded by Dave Gwyn, motion 

carried by unanimous vote of Dave Hornung.   

 Tom would like to have some way to run job openings on the County web site so he 

would have applications as they are submitted.  Paula reviewed that according to State statute we 

are required to publish position in the legal paper.  The Board of County Commissioners and 

Administrator are going to write procedures for hiring that the Elected Officials and Department 

Heads can go by when a position comes open.   

 

22117 

ORANGE SHEET 
 The Board of County Commissioners reviewed the Orange Sheet for Jennifer Long as a 

Jailer at $12.00 with an annual Salary of $24,960.00.  Motion to approve was made by Dave 

Gwyn, seconded by Gary Koop, motion carried by unanimous vote of Dave Hornung. 

 

22118 

NORTHEASTERN COLORADO TRAVEL REGION 
 Paula received a letter from the Northeastern Colorado Travel Region requesting dues for 

2013 and 2014.  Board of County Commissioners reviewed request but are not interested in the 

program at this time.  

 

22119 

KINDRA MULCH – REQUEST FOR DONATION OF SICK LEAVE TO FELLOW 

EMPLOYEE 
 Kindra reviewed that she has a staff member that is having health issues and would like 

to ask the Board of County Commissioners if other Employees would be allowed to donate some 

of their sick leave to help cover time while a staff member is off work.  The sick leave bank did 

allow 200 hours but will still need other hours to cover the length of time needed.    Motion to 

approve request for additional donated Sickleave hours with a letter to all employees asking for 



donations was made by Dave Gwyn, seconded by Gary Koop, motion carried by unanimous vote 

of Dave Hornung. 

 

22120 

CITIZEN – JOAN CHANDLER  
 Joan Chandler asked that an easement be removed from her property so that access can 

be stopped.  The Board of County Commissioners cannot make any changes to a survey on 

anyone’s property.   

 

22121 

DELLA CALHOON – MINUTES 
 Della presented minute for February 20, 2013 which were read by Dave Hornung.  

Minutes were corrected with a motion to approve the February 20, 2013 minutes was made by 

Dave Gwyn, seconded by Gary Koop, motion carried by unanimous vote of Dave Hornung.   

 

 

Meeting adjourned.   

 

 

 

(Signed by Dave Hornung)       (March 6, 2013) 

              

Dave Hornung, Chairman       Date 

 


