
KIT CARSON COUNTY COMMISSIONER 

 

MINUTES 

MARCH 6, 2013 

 

8:00 A.M. MEETING CALLED TO ORDER 

8:00 A.M. REVIEW AND APPROVE ACCOUNTS PAYABLES 

8:30 A.M. TOM RIDNOUR – DISPATCH UPGRADE 

9:00 A.M. DELLA CALHOON – MINUTES 

9:30 A.M. KINDRA MULCH – MONHTLY REPORT FROM DIRECTOR, 

FINANCIAL MONTHLY REPORTS 

10:30 A.M. ADMINISTRATOR SIDE ITEMS 

12:00 A.M. LUNCH 

5:00 P.M. MEETING TO ADJOURN WHEN BUSINESS IS COMPLETE 
 

NEW ITEMS: 

 Della – PM agreement vs. reconditioned computer 

SIGNATURES: 
o Clerk’s Report for February 

o Treasurer’s Report for February 

o OT Letter from Clerk 

o Easement from Eastern Slope Telephone 

OLD ITEMS: 
 E911 Rates – PUC Filing 

 Work on hiring policy for Department head meeting 

FYI: 

 

NOTES: 
 Work session idea 

 Step and Grade Questions 

 

Meeting was called to order by Chairman Dave Hornung.  Those present were Dave Hornung, 

Dave Gwyn, Gary Koop, Paula Weeks, and Della Calhoon. 

 

 

22122 
PAYOLL  
 Paula reviewed that there was a salary change that should have been changed in the 

middle of the month.  This was overlooked and the change did not get done so the individual 

requested the payroll be corrected.  Paula presented a corrected payroll.  Motion to approve the 

Corrected Payroll was made by Dave Gwyn, seconded by Gary Koop, motion carried by 

unanimous vote of Dave Hornung. 

 

 

22123 
ACCOUNTS PAYABLES  

 The Board of County Commissioners reviewed accounts payables for all funds.  Motion 

to approve accounts payables for all funds was made by Dave Gwyn, seconded by Gary Koop, 

motion carried by unanimous vote of Dave Hornung.  



22124 
TOM RIDNOUR – SHERIFF 
 Tom met with the Board of County Commissioners and handed out quotes for an upgrade 

to the mapping system in dispatch.  Tom reviewed the different programs that submitted bids.  

This coincides with the upgrades that he has been working with Darcy for the dispatch center.  

With this software each vehicle will have GPS so they have access to roads and a clear route to 

an incident.  Tom is waiting for one more bid and will bring all bids back next week to the Board 

of County Commissioners.   

 Tom reviewed the commissary account and believes that the sheriff office is to be getting 

20% of this money to help cover expense for uniforms, equipment and training for the jail.  The 

Treasurer has not allowed this money to go to the Sheriff account. Tom will get the statute and 

bring back to the Board next week.   

 

22125 
ACCOUNTS PAYABLE COUNTY CLERK’S OFFICE 

 Della presented the accounts payables for the County Clerk’s office for the month of 

February, 2013 as follows: 

Colo. Dept. of Revenue (MV Remittance/License Fees) $81,040.36  

Colo. Dept. of Revenue (State & Flagler Sales Tax) $28,693.32  

City of Burlington Sales Tax $4,206.53  

Town of Seibert Sales Tax $125.65  

Town of Stratton Sales Tax $13.53  

State Treasurer (Drivers License) $2,091.60  

Colorado Dept of Health June Marriage License $6.00  

State Treasurer (Domestic Abuse) Marriage License $40.00  

  

$116,219.99 

 

Motion to approve warrants for the County Clerk was made by Dave Gwyn, seconded by Gary 

Koop, motion carried by unanimous vote of Dave Hornung.   

 

22126 
RANDY GORTON – REPAIRS ON LOADER AT LANDFILL 
 Randy reviewed that they are having problems with netting getting wrapped around the 

drive line on the loader and would like to purchase a shield.  Cost for repairs and shield will run 

around $1900.00.  Motion to approve repairs was made by Dave Gwyn, seconded by Gary Koop, 

motion carried by unanimous vote of Dave Hornung.   

 

22127 
STRATTON TRANSFER SITE 
 Dave Gwyn reviewed that the Stratton Transfer site fence needs to be repaired and no 

trespassing signs be posted.  The County has liability if the site is not posted if someone would 

have an accident.   Dave Gwyn has looked at all the facility to see what can be done to secure the 

area.   



22128 
EASEMENT OF RIGHT OF WAY – EASTERN SLOPE RURAL TELEPHONE 
 The Board of County Commissioners reviewed an easement of right-of-way for Eastern 

Slope Rural Telephone for the placement of a telecommunications copper cable.  This will be 

located along County Rd W west of County Rd 1, Flagler, CO.  Motion to approve easement of 

right of way and the placement of the copper line with the notification of the Road and Bridge 

Foreman on the placement of the line was made by Dave Gwyn, seconded by Gary Koop, motion 

carried by unanimous vote of Dave Hornung. 

 

22129 
MONTHLY REPORTS 
 The Board of County Commissioners reviewed the following monthly reports: 

County Clerk for the month of February, 2013 

County Treasurer for the month of February, 2013 

County Administrator for the month of January, 2013 

 

 

The Board of County Commissioners recessed and convened as Board of Health and Human 

Services at 9:30 A.M.      

 

22130 
 KINDRA MULCH – HEALTH AND HUMAN SERVICES 
Agenda 

Financials: 

 Human Services 

 Public Health 

Action Items: 

 Community Health Assessment 

 STRIDES (Sustainable Towns: rural Innovation, Development, Expansion & Success: Kit Carson County Community 

Health Needs Assessment 2012 

 CHAPS (Community Health Assessment Process 2012) 

 Purchase Approval: 

o Computer for OLTC 

Information Items: 

 RCCO; Regional Care Collaborative Organizations; 

o Medicaid funded 

 COHBE (Colorado Health Benefit Exchange); interest by numerous entities including government, non for profit & 

private.  Three will be Regional hubs & local 

 

 Kindra Mulch and Doug Satterly met with the Board of Health and Human Services and 

reviewed Revenue and Expenditures for January, 2013.  Kindra reviewed the NER reports and 

how they work at the end of year.  Paula reviewed that all invoices and revenues submitted in 

2013 that were dated 2012 were under the 2012 budget as per the auditor.   

  

22130 
PROCEEDINGS 
 Kindra reviewed the KCCDHS Proceedings – January 2013.  Kindra reviewed 

expenditures and the EBT Authorizations for her office.  Kindra reviewed that they found on the 



EBT portion is over on the OAP.  They are doing some investigations on this program and will 

bring back to the Board why this increased.  Motion to approve expenditures and the EBT 

Authorizations was made by Gary Koop, seconded by Dave Gwyn, motion carried by unanimous 

vote of Dave Hornung. 

 

Kindra reviewed the following reports: 

BALANCE SHEET 

BANK RECONCILATION  

CFMS REPORT 

 May bring to the Board some mini grants to providers for Child Care and will have to 

have permission from the State before it is brought to the County Board.  The County 

currently has between six and twelve qualified providers.  County Administration is 

overspent but the JBC has presented a bill that will provide funds for County Admin to 

assist with this overage.  It is looking like that there will be more money provided to 

those that were underfunded.    CORE Services are over spent but any overages can be 

covered by other programs.   

CASH BALANCE REPORT  

COUNTY BUDGET EXPENDITURES AND REVENUES 

 Kindra reviewed that they are looking at ways to get clients on the bus for Non Emergent 

Medical Transportation.  May be able to use funds to help supplement the County bus 

system. 

COMMUNITY HEALTH NEEDS ASSESSMENT 

 Kindra provided each Commissioner a review of the joint assessment and reviewed the  

Stride (Sustainable Towns: Rural Innovation, Development, Expansion & Success: Kit Carson 

County Community Health Needs Assessment 2012).  They are working on some of the needs 

that were found under the assessment.  Kindra stated that she is looking at working with the 

Hospital on joint projects.  The Board signed that they had reviewed the report. 

CHAPS 

 Kindra reviewed that she had provided information on the CHAPS (Community Health 

Assessment Process 2012).  The County was part of a study group and the State provided 

information and we are providing summaries of the program to the State.  This will be an 

ongoing process with the Health Services District.   

 Kindra stated that with the assessments found under the Colorado Health Benefit 

Exchange possibilities that her office could assist with in regards to those 0-64 years of 

age.  

 Kindra is asking the Board to consider being a provider for the benefit exchange.  She 

wants to submit an application to provide Benefits for companies and their staff where 

they can go to obtain health benefits.  This program would do an integrated approach and 

would need one FTE (Full Time Employee) to assist with this project.  Kindra stated that 

the County would be paid for becoming the exchange.  Kindra would like to provide an 

application for a grant that would show how this would work for the eastern region for 

public health insurance.  Kindra is working on a model that could be provided to 

insurance agencies.   

 

 

 



22131 
OLTC – COMPUTER 
 Kindra reviewed that the OLTC (Options for Long Term Care) computer crashed.  

Kindra stated that there is money in the budget for replacement of this computer.  Kindra 

presented a purchase order for the computer in the amount of $1,010.10.  Motion to approve the 

purchase of the computer in the amount of $1,010.10 was made by Gary Koop, seconded by 

Dave Gwyn, motion carried by unanimous vote of Dave Hornung.   

 

RCCO – REGIONAL CARE COLLABORATIVE ORGANIZATION 

 Kindra stated to go to ACCO (Accountable Care Collaborative) Medicaid managed care 

will be overhauled.  Clinical Care guidelines will standardize care.  We currently have 34 

clients and may have to help manage their care.   

 

Kindra reviewed that we will need to have a full time staff for Adult Protection.  There has been 

new legislation that will need to be administered. 

 

 The Board of Health and Human Services recessed and reconvened as the Board of 

County Commissioners at 10:45 A.M. 

 

22132 
COUNTY CLERK – OVERTIME 
 Della presented a request that any overtime be paid instead of trying to get staff off.  

Della stated that her staff currently has to get 564 hours of annual leave.  Della is asking that any 

overtime be paid. It is easier to pay the overtime then to get all the annual hours and overtime off 

for her office.   It is very hard to get all annual leave taken by staff let alone the overtime also.  

Motion to sign request and approve payment of overtime for County Clerk staff was 

made by Dave Gwyn, seconded by Gary Koop, motion carried by unanimous vote of Dave 

Hornung. 

 

22133 
DELLA CALHOON – ELECTION COMPUTERS 
 Della had presented a request for Preventative Maintenance done on the laptop and tower 

by Hart Intercivic at a previous meeting.  Della has been in discussion with Hart Intercivic to 

have the PM (Preventative Maintenance) done and also add Servo and Tally programs to these 

computes.  Hart Intercivic requested that the computers be sent to Austin, Texas for the PM and 

the programs added.  Della does not want to ship computers to Austin and if the computers were 

sent to Austin and the programs added would need to have the trusted build done by the 

Secretary of State.  Della asked for a quote for a laptop with these programs and found it would 

cost less to purchase a laptop with the programs that could be used for an emergency if one of 

the other computers should fail.  Della asked that the approved PM be cancelled and to purchase 

the laptop in the amount of $2,550.00.  Motion to cancel PM on the laptop and tower computers 

and purchase another laptop with both programs in the amount of $2,550.00 was made by Dave 

Gwyn, seconded by Gary Koop, motion carried by unanimous vote of Dave Hornung.   

 

 



22134 
COMMISSIONER WORKSESSION 
 Discuss was held in regards to the Board of County Commissioners to hold work sessions 

in the morning and then convene as an open board meeting in the afternoon.  This will be 

reviewed with the Department Heads at the next Department Head meeting that will be held 

March 13, 2013.   

 

22135 
NEW HIRE – ROAD AND BRIDGET DISTRICT #1 
 The Board of County Commissioners reviewed the new hire of Nathaniel Ekberg for 

District #1 Road and Bridge.  New hire hourly rate is $13.25 with an annual Salary of 

$27,557.66.  Motion to approve the new hire and wage was made by Gary Koop, seconded by 

Dave Gwyn, motion carried by unanimous vote of Dave Hornung.  

 

22136 
MINUTES 
 Della presented minute from Feb. 27, 2013 which were read by Dave Gwyn.  Minutes for 

Feb. 27, 2013 were corrected.  Motion to approve the corrected minutes for Feb. 27, 2013 was 

made by Gary Koop, seconded by Dave Gwyn, motion carried by unanimous vote of Dave 

Hornung.   

 

 

Meeting adjourned.   

 

 

(SIGNED BY DAVE HORNUNG)     (March 13, 2013) 

              

Dave Hornung, Chairman      Date 


